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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Hinckley Parks Primary 

Number of pupils in school  562 

Proportion (%) of pupil premium eligible pupils 14.8% (based on 
83/559) Funding is 
based on 15.45% 
(78/505 pupils at 2020 
census) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by David Harding 

Pupil premium lead Natasha Gaaloul 

Governor / Trustee lead Nigel Scarborough 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £104,910.00 

Recovery premium funding allocation this academic year £11,231.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£116,141.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our key objective at Hinckley Parks Primary School is to use the Pupil Premium 

funding to narrow the gap between pupil groups. We will strive for disadvantaged 

pupils to achieve in line with all other pupils in the school and above the national 

average for disadvantaged pupils and for all disadvantaged pupils to reach the 

expected standard in the Y1 phonics check. The focus for our pupil premium strategy is 

for all disadvantaged pupils to be provided with the opportunity and resources in order 

to achieve standards in line with at least national expectations and accelerated 

progress for those that are already high attainers.  

We want all pupils to have access to the same opportunities as we believe that the 

development of the child’s character will build their confidence and enhance the life 

skills required to be successful. We will ensure that disadvantaged pupils attend school 

regularly and benefit from good mental health and positive wellbeing. 

Early identification of underachievement is vital to the strategy in order to allow quality 

intervention, through the use of a specialist Pupil Premium teacher, to take place. The 

tracking of this is vital to the success of the strategy. When analysing the data, we will 

ensure that all staff are involved (through Pupil Premium Subject Leader meetings and 

Pupil Progress meetings) so that they are fully aware of the strengths and weaknesses 

across the school. Groups of children must be fluid and must be supported by 

interventions from non-specialist support staff in order to meet the needs of all pupils. 

Use of the recovery premium to deliver school-led tutoring is another crucial element of 

the strategy with all disadvantaged pupils offered intervention regardless of current 

attainment levels. 

Use of other professionals, both within school and external, is also crucial in 

addressing other barriers and factors which may be affecting performance and 

happiness in school. This could include counselling or therapy or sign posting to 

external agencies to provide wider family support. 

The key principles are based around providing a high quality education for all 

disadvantaged pupils by providing them with access to quality teaching and carefully 

targeted interventions as appropriate to each level of need. Wider approaches are also 

devised in order to support pupils where attendance, punctuality, behaviour or access 

to technology may present a barrier. 

 

Here are some of the ways in which our Pupil Premium Funding is used at Hinckley 

Parks Primary School; 
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• Morning booster classes (Maths and English)  

• Phonics groups 

• Quality first teaching 

• Booster groups (before and after-school for all disadvantaged pupils). 

• 1:1 academic coaching 

• Additional small group interventions by class teachers 

• Access to school trips 

• Access to residential trips in Years 2 and 6 

• Access to instrument lessons 

• School milk scheme 

• Breakfast bars 

• Uniform support 

• Family Support Worker 

• Sports clubs (both during and after-school). 

• Counselling 

• Play Therapy 

• Lunchtime Nurture clubs 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Progress measures for disadvantaged pupils have been affected by the 
double lockdown periods. Attainment in core subject areas have been 
affected.  

2 The gap has widened between non PP and PP pupils in reading and maths. 
Poor oracy skills due to increased time at home, limited opportunities to talk 
and read.  

3 Attendance for some disadvantaged pupils is a barrier and a lack of parental 
support or interest in education. 

4 Friendship issues/low self-esteem can impact on pupils’ wellbeing.  

5 Narrow opportunities – our disadvantaged pupils have less access to extra-
curricular clubs outside of school which minimises their opportunity to develop 
social skills and keep healthy through physical activity.  

6 Some of our disadvantaged pupils have less access to resources at home to 
help them learn (lockdown).  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Disadvantaged pupils make at least expected 
progress in reading, writing and maths. 

Achieve national average progress scores in 
KS2 Reading (0), Writing (0) and Maths (0) 

Disadvantaged pupils achieve at least in line 
with national average in Reading, Writing and 
Maths 

65% of disadvantaged pupils achieve 
expected standard in Reading, writing and 
maths combined at the end of KS2 

Improved Reading skills. Disadvantaged pupils reach expected 
standard in Y1 (Y2 Lockdown) phonics 
check. 

Access to sports clubs and music lessons All pupils to have equal access to sports 
clubs and music lessons if they wish to 
support an active way of life and skill 
development. 

Improve attendance for disadvantaged pupils Improve attendance of disadvantaged 
pupils to at least national average (96%) 

Improved access to resources at home.  All pupils to have access to the internet 
and laptop at home (lockdown) to enable 
children to complete their home learning.  

Counselling support and nurture groups.  Pupils to have access to the FSW and 
counselling services to support needs.  

 

  



5 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

(The green text are the areas within the “The EEF guide to supporting school planning” 

and the red text are those areas detailed in the “Covid-19 support guide for schools.”) 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £5,998.00 

EEF Toolkit- Teaching (High-quality for all, effective diagnostic assessment, supporting remote 

learning and focussing on professional development.) Teaching and wholes school strategies 

(Supporting great teaching, Pupil assessment and feedback and Transition support), 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Phonics training and 
review for all staff - 
£250  

Phonics underpins reading which 
supports all areas of the curriculum. 
The Reading Framework has clear 
guidelines about the importance of 
phonics, the importance of oracy, 
fluency and comprehension. Our 
schools trend is above National 
Average and in order to maintain this, 
we need to ensure that all staff, new to 
the school or current staff, are regularly 
refreshed on how to implement our 
scheme.  

1/2 

Maths Training - £100 We want to ensure that all of our pupils 
build in both fluency and reasoning 
skills across all year groups. Our maths 
lead will attend training for White Rose 
and Reasoning and will provide CPD for 
all staff for each year group to further 
embed and implement.  

1 

New Foundation 
Curriculum Training 

The new EYFS curriculum ensures 
small steps progression are built in for 
each step that builds on the child’s 
attainment. The children will be taught 
at a pace that reflect their learning 
needs so as not to regress due to a 
cognitive overload (Development 
Matters Guidance). The EYFS team will 
lead CPD for all staff so that each 
subject leader can see how their 
subjects is being delivered and support.  

1/2 
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ELSA Training - £700 Our FSW will be trained so that we can 
provide our children in need with 
strategies to support their emotional 
wellbeing. It is important that all staff 
are aware of signs of trauma and alert 
the FSW- the FSW will disseminate any 
relevant information to staff on the 
training received. 
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Release Pupil Premium 
Lead (and other SLT’s) 
to observe, analyse and 
monitor the 
effectiveness of the 
intervention groups. PP 
Training - £4948.00 

The EEF toolkit’s 15 point success plan 
identifies the importance of the 
monitoring and evaluation of the 
success and impact of any strategies 
used. This will be done so that the 
groups are fluid and making changes 
where necessary.  

1/2 

Training on effective 
marking and feedback 
and values. 

The EEF toolkit identified ‘Feedback, 
Meta-Cognition and Self-regulation’ to 
be highly beneficial to the pupils. As a 
values based school this approach is 
very pertinent to our pupils to embed 
high aspirations to carry through life. 
Our teachers will give 1:1 feedback, 
teaching the pupils specific strategies to 
set goals and how to manage their own 
motivation towards learning.  

1/2 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £59,831.96 

EEF Toolkit- Targeted academic support (high quality one to one and small group tuition, 

teaching assistants and targeted support, academic tutoring, planning for pupils with 

SEND.)  Targeted approaches (One to one and small group tuition, Intervention 

programmes and extended school time) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Funding for qualified 
staff to support small 
group and 
intervention work 
throughout the school 
day. £48,600.96 

 

Recovery Premium 
Funding for all pupils 
to access booster 
groups outside of the 

The EEF research shows that small 
group work completed by the teacher ra-
ther than support staff or external agency 
has a much greater impact.  
The following reasons are given;  

• Teachers know the children better 
and children know the class 
teacher better so they are more 
settled into the learning.  

• Teachers are able to link what 
has been taught in the small 
group session to the learning and 

1/2 
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school day and for 
Curriculum 
development 
planning. £11,231.00 

 

 

achievements in class and ebbed 
the learning  

 

• Teachers are more trained to use 
the best teaching resources, 
strategies and approaches to 
support the children  

 

Staff to plan 
interventions. 

 

Support staff to work 
with pupils in small 
groups to complete 
pre-teaching or 
planned interventions. 

 

PP Lead, HT to 
monitor pupil 
premium children to 
ensure the 
interventions are of 
high quality.  

 

Termly progress 
board meetings 
identifying pupil 
premium children and 
monitoring the 
progress made in 
reading, writing and 
maths.  

Support staff training in Precision 

Teaching by SENCO. 

 

Booster groups are required due to the 
lockdowns (Covid-19) and not all pupils 
having the same access or engaging 
with home learning.  

1/2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £50,311.04 

EEF Toolkit- Wider strategies (supporting pupils social, emotional and behavioural 

needs, planning carefully for adopting SEL (social and emotional learning) curriculum, 

supporting parents with pupils of different ages and successfully implementation in 

challenging times). Wider strategies (Supporting parent and carers, access to 

technology). 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 
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Hold frequent 
workshops, drop-in 
sessions, open days 
and experience days.  

 

 

 

 

 

FSW to develop our 
inclusion by creating a 
nurture room. ELSA 
training. FSW and 
Support staff to run 
nurture groups. 
£33,049.92 

£1,000 

 

Counselling/Therapy 
sessions to take place 
for children as required. 

£4940.00 

 

Monitor attendance and 
liaise with Pupil Premium 
families to support family 
situations. 
HT/FSW telephone calls/ 
meetings with parents to 
support family situations  

 

The EEF toolkit identifies that engaging 
the parents/ carers in the education of 
their child has huge benefits for the 
child’s well-being and academic 
progress.  There are frequent events 
planned to encourage parents to 
engage with the school (phonics 
workshops, reading evenings, drop-in 
sessions, open days, experience days.) 

 

There are further opportunities for 

parents to receive support from school 

about services which may help with 

establishing routines in the home.  

School provides support with the 

purchasing of basic equipment and 

uniform where required. Breakfast 

supplied for children as required in order 

to ensure that all children have a healthy 

start to the day. 

 
 
 
Work with pupils, families, family support 
workers, school nurse, teaching staff and 
secondary schools to ensure a joint ap-
proach to improving attendance.  
Continue to monitor attendance of PP 

children and talk to parents about 

support when absence drops below 96%. 

 

3/4 

Provide devices to 
support home learning 
of PP pupils without 
access. 

Devise upkeep, replacement, licenses 
and security update for home laptops 
(home-learning).  
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Fully funded Extra- 
curricular activities 
during and after school, 
including access to 
sports clubs and 
academic visits - 
£11,321.12 

At HPPS we want to offer all children a 
broad and rich curriculum. Previous PP 
reviews have demonstrated the effective-
ness of this approach in continuing to 
widen learning opportunities.  
Evidence from reviews of the positive im-
pact from previous years supports the 
impact of this strategy.  

 

5 

 

Total budgeted cost: £116,141.00 



9 

Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 Disadvantaged pupil progress scores for last academic year 

Measure Score 

Reading +2.7 

Writing Not known 

Maths +1.75 

Disadvantaged pupil performance overview for last academic year 

Measure Score 

Meeting expected standard at KS2 60% 

Achieving high standard at KS2 0% 
 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

National Tutoring Programme Teach Personnel (purchased as part of 
Catch Up funding) 

  

 



10 

Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


